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(Cne Hundred And One anly)

1. fhis Memarandum of Understanding [hereinafter referred to as 'Moll') is executed at on this J'm-niﬂ: At

day of H'.'Iﬂ of year 2015 at Leh, o

= BETWEEN :

Z. University of Ladakh {UoL), {hereinafter referred to as UoL) having its Campuses at Leh and Kargll,
Ladakh through its Vice Chancellor, Uol which expression unless it is repugnant to, or excluded by

the context or meaning thereof be deemed to mean and include its successors, assignees as the
FIRST PARTY:
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AND

3. Headquarters 14 Corps on behalf of Indian Army (hereinafter referred to as HQ 14
Corps) having its office at Leh Cantonment, Leh through its General Officer Commanding,
HQ 14 Corps which expression unless its repugnant to, or excluded by the context so admits
shall include its successors & assignees, as the SECOND PARTY;

PREAMELE

# | The University of Ladakh was established in 2019 and is the only trans-Himalayan

Irlstitute ‘of higher leamning and research. The University has its campuses both in Leh and

argh llﬁlh six degree colleges as constituent colleges. The University is offering core and
‘applied “academic programs. The University also offers courses and research programs
specific to Himalayan, trans - Himalayan and South and Central Aslan reglons not ordinarily
available in other universities in the country. The University is catering the students passing
out from various schools and colleges spread over more than fifty thousand square
kilometers of the vast Ladakh Region. University of Ladakh started its first academic program
from 2020 with ten Master Degree Programs in both Campuses. The University introduced
gaven new PG Programs from the academic session 2021. With the intent to pursue
research activiies the University is also offering Ph.D Programs in various disciplines.

5. Whereas, HQ 14 Corps and UolL (hereinafter referred to individually as & "‘Party’ and
collectively as 'Parties’) have agreed to establish a formal understanding for academic &
research cooperation in areas of mutual interest and in accordance with tegms and conditions
set forth in this Mol.

PURPOSE
6. To develop symbiotic relationship belween both the organisations for the overall

development, empowarment and mutual exchange of ideas towards promoting optimal
leadership and management skills,

SCOPE OF THE MOU
1. This Mol contains two sections -
(a) Section . Legally non-binding.
(b) Sectionll Legally binding.

SECTION- : LEGALLY NON-BINDING

Article 1 : Objectives of Mol
8. Short Term.

(a) Familiarise officers with the strategic importance, culture and regional dynamics
of Ladakh and their impact on national security.



(b} Ensure middle and senior officers in the Corps Zone possess adequate
knowiedge of Ladakh's regional aspirations and security concems.

9. Mid Term.

(a) Provide serving personnel, veterans and their families with uppurh.lnitius. to
pursue academic studies related to Ladakh, national security and management.

(b) Enhance effectiveness in military decision making.
Term.

(&) Foster a culture of research and analysis to address emerging security threats
in Ladakh with practical solutions.

Lo ' Increase the availability of military officers with deap expertise in siralegic
| management and national security.

11 Exclusive Onsitel Offsite Courses. Uol conducts an array of Programs that are
be:leﬂdal to military personnel performing various duties within the military. Keeping in mind
the availability of military personnel across various military stations, both parties will
andeavour to conduct such courses onling or in contact mode for military personngl not just
at Leh but also at key military stations in the vicinity. The fees for the same, to be paid by
respective beneficiary. These courses will be offered to all beneficiaries including serving
military personnel, retired military personnel, vacancies, widows and depegdents, pan India.
Salient details are as under - '

(@) Purpeose. Uol conducts Strategic Management Programmes that can provide
value addition to military personnel, especially in management International Relations
and organisation behaviour. it will be army’s endeavour to invite faculty from Uol to
conduct these courses at selected military stations to allow maximum beneficiaries to
learn and enrich themselves in the above-mentioned domains.

(b) Scope The Coordinating Committee will screen possible courses that can be
organised for the Army on a quarterly basis. Specific Army related requirements and
pre-existing knowledge would be considered for crafting the course content for the
salected courses., The programs will be of two to five day’s duration depending on
course content and availability of the faculty. The in-situ courses will be designed by
UoL, based on necessity, as agreed upon by the Coordinating Committee. The venue
will be al select Army localions,
{c) Topics of interest. The major head topics of interest are as under ;-

{1) Internal Confiict Studies.

(i)  History, Geography & Culture of Ladakh.

(i)  Strategic Management.

(iv) Tourism in Ladakh and Implications on National Security.

(v)  Artificial Intelligence.

{vi) Data Analyfics.



(vil) Risk Management and Project Management.
(viii} Language Courses.
(ix)  Managing Organisational Effectiveness.
_(x)  Intemational Relations.
(xt}  Any other topic mutually agreed upon by both parties,
Financial Effect.  Local logistics and administration will be caterad for by the

(= juose. Yooy for in-situ courses. The Army/ the candidates will bear the subsidised rates as
" .~ Wecided by the coordinating commitiee for customised short-duration programmes.

12 CuStomised or Open Short-duration and Long-duration rammes for Servi
Army Personnel. The Army has a rich pool of experienced practitioners that are keen on
pursuing long-term courses that will be beneficial fo them not just for the remainder of their
military serviee but also allow them to continue their career in the civil world. Keeping in view
the geographical spread and time constraints of serving personnel, a tallor-made curriculum
to encourage maximum personnel to further sharpen their skills will be designed. Both parties
will also attempt to identify the time/ fees! admission assistance mechanism.

13. ra Run UoL. Uol runs various programmes throughout the year.
List of short & long duration programmes at Uol, Leh Campus are as per Appendix A
enciosed. List of short & long duration programmes at UoL, Kargil Caimpus are attached at
Appendix B. The course fee for tha Executive MBA and Executive PhD programmes shall
be paid in full by the student officers as per the guidelines of Uol. As a practice the
Coordinating Committee shall be shared the forecast of all relevant courses/ programmes
planned to be run by UolL. This will enable beneficiaries to optimally subscribe to the
programmes. The University of Ladakh (Uol) will allocate 10% supernumerary seats in all
courses including PhD.

14. Faculty Exchange Program.  Senior Army officers as domain experts and the
faculty of Uol can assist in grooming students, through a faculty exchange program for
conduct of customised programs/ lectures. This will allow both parties fo optimally utilise the
vast experiences of Uol faculty and practical strategic management aspects of military
leaders and develop symbiotic strategies for mutual development, Salient details are as
under :- :

(a) Purposa. Both parties of MolU have a rich pool of domain experts that can
provide valuable leaming lessons for the young officers or young students alike. The
faculty exchange programme will be the main source of knowledge exchange between
the parties that will help groom the next generation of civil and military leaders,

(b) Scope The list of faculty lectures from both parties of the Mol along with
tentative scheduile of programme will be decided on a quarterly basis every year. Each
party of the MoU will offer the list of domain experts who can conduct lectures on
specific subjects. The attempt will be to gain a practitioner's perspective and an
academic perspective respectively for both Uol and HO 14 Corps. An attempt will also
be made to have maximum exchanges every year. These will be conducted primarity
in online mode, while some can be conducted offline/ onsite with a duration of one to
one and a half hours each. The lecture schedule will be confirmed 20 days prior to
events and cancellation will not be accepted three days short of the events.



(c) Venue& Support. The party inviting the faculty to their

venue/ institution will be responsible for all administrative aspects pertaining to the
conduct of the programme. Attempt will be made to ensure that the visiting faculty gets
maximum coverage at the chosen venue. '

(d) Topics of Interest The Coordinating Committee will consider the
undermentioned major heads before approval of faculty exchange -

i) Technical Topics (Logistic Chain Management, Supply/ Inventory
Management, Confract Management, Project Management, Hospital/ Specialist
Institutional Management, Cyber Security etc.).

o ~ (i) Strategic Management.

A _._._.Llu[iul_ Organisational Behaviour.

# “‘.'Hr] Any other topic of interest.

1 Financial Effect The host inviting the faculty will be responsible for
frénsporiation, accommodation and such alfied charges. Laid down guidelines for

grant of honorarium in vogue in UoL and Indian Army shall be followed by respective
organisations.

Article-2 : s of Colla onl ork r

15. Seminars/ Conclaves. Exchange of ideas and experiences along common topic of
interest will allow growth and learning for both the parties. The Army as a practifioner of
leadership and strategic management and Uol as academia par excellence in the same field
have much to bring to the table in a common forum like a joint seminar/ conclave, It will be
the endeavour of both parties to organise seminars/ conclaves and gather periodically. The
topics may be decided mutually well in advance. The seminars/ conclaves should include
academic knowledge, new problem statements from practitioners and the ground experience
of practitioners. Salient details are as under :-

(a) Objective. Both parties of the Mol will endeavour to organise regular joint
seminars/ conclaves with the aim fo carry out cross exchange of ideas and
experiences as well as provide a leaming platform for young officers of the Army and
young students of Ual,

(b} Scope. The topics of the seminar/ conclave will pertain to existing and future
concepts of management and organisational best practices and procedures. The
iopics so selected will have mutual leaming value for both parties. Some focused
topics can also be covered by army students undergoing research at UoL. Some guest
. speakers/ experis on these topics outside these two organisations may also be invited.
= to share their knowledge. The conclave will also invite observers from outside on case-
to-case basis. The topics will be pre-decided by the Coordinating Committee and
adequate time will be given prior to the seminar. The physical conduct of seminars/
conclaves will be managed by a dedicated setup constituted specifically for the
purpose and will function under the Coordinating Commitiee. The following aspects
are proposed to be included -
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16.
social,

(i) Keynote address.
(i} Pansl discussions on focused issues.
(iiy Presentation of case studies, papers and research work.

(v} Panel discussion on presentation of problem statement and possible
solutions. .

(vi  Interactions among academia, practitioners and visiting guest speakers.

{c) TYiming and Duration. The schedule and topic for the seminar/ conclave,
along with the prospective speakers list, will be approved by the Coordinating
Committee minimum 45 days prior to conduct and should be pre-planned as part of
the long-term perspective plan.

e — ey,

(d)  MNenue. The flagship seminar will be organised at Army installations at Leh or
at UoL on a rotational basis. Responsibilities for administrative arrangements for the
participants for the duration of the event will be of the sponsor organisation.

Research & Research Projects. The army works under tough environmental,
economic and life-threatening situations. With advancement in knowledge and

technology. there are numerous tools/ technigues, which can offer practical solutions in a
scientific and convenient manner. There is a need to carry out ressarch on a plethora of

such &

ubjects in collaboration with academia to upgrade to better practices that are prevalent

in the civilian domain as also to research on the feasibility of utilisation ¢f good practices of
the army in civil world. Both parties will identify and attempt to camy out research on subjects
and projects of common interest. Salient details are as under -

17.

(a) Purpose. Modern technology, tools and practices can bring efficiency and
improve effectiveness. The Army in pursuit of the same will identify likely areas of joint
research/research projects that mutually benefit both parties of MoU. The online/offine
consultation and fieldwork will be done by the sponsor organisation while the guidance
and research design will be assisted by the faculty of UoL.

(b)  Method A list of joint research projects will be forwarded to the Coordinating
Committee annually and the committee will give approval on a case to case basis prior
to the commencement of a financial year. The research projects will consist of a core
team of military professionals mentored by a minimum one professor who will be
responsible for research methodology, comectness and academic guidance throughout
the period of research. The abstract research paper will be submitted for formal
approval and presented during the seminar/ conclave. The Coordination Committes
will be responsible for monitoring the administrative and financial support needed and
for troubleshooting during the research period. The publication of the research paper
and its intellectual property rights will be pre-approved on case-to-case basis subject
to the sacurity classification and sensitivity of the researched content. i
(c)  Financial Effect Budgetary support will also be approved by members of
the Coordinating Committee from the respective headgquarters one manth prior to the
commencement of project. Any escalation in running cost will be approved by the
coordinating committee on a case-to-case basis.

nal Credit Framework. The Uol follows the National Education Policy (NEP)

2020, Al registered students are required to enroll in the Academic Bank of Credits (ABC)
systern, which facililates credit transfer.



Article 3 : Fiel Cooperatio raement for ration

18.  University Cell, HQ 14 Corps. HQ 14 Corps will establish a University Cell under
BGS (Intelligence). Col GS (Edn), HQ 14 Corps will function as OIC University Cell. Two
clerical staff will be posted to the University Cell to assist the OIC. The Call will function as 3
coardinating agency between HQ 14 Corps, University of Ladakh and students pursuing their
studies. The cell will assist the BGS (Intelligence) in the smooth execution of articles in the
MOL. .

19,  Coord Committee. The Coord Committee is the steering committee of the University
Cell to ensure that the objectives of the MOU are achieved. The committee will finalise the
courses for the military, course content, seminars/ conclaves, faculty exchange programs
including the selection of faculties, topics and speakers for seminars and the selection of
candidates for various courses. University Cell will provide necessary secretarial services 1o
the Coord Committee. The organisation of the Coord Committee is as given below -

(@) Chairman. Chief of Staff, 14 Corps.
{b), Secretary. BGS (Intelligence), 14 Corps.

_ y (i)  Col GS (Edn)/ Col 10D, HQ 14 Corps.

(i}  Col GS (Trg). HQ 14 Corps.

(i)  Col GS (IW), HQ 14 Corps.

(iv) Col A, HQ 14 Corps.

(vl Col Veterans, HQ 72 Sub Area,

(vi)  Registrar, University of Ladakh.

(vii)  Controller of Examination, University of Ladakh.
(viii) Dean, Academic Affairs, University of Ladakh.
()  Dean, Research Studies, University of Ladakh.
(x)  Dean, Student Welfare, University of Ladakh.
20. Conduct  University Cell will ensure :-

(a)  Timely coord with the University of Ladakh.

(b)  Schedule and organise meetings. =

(c) All correspondence with University of Ladakh, HQ ARTRAC & candidates
applying for pursuing courses.

(d)  Management of alumni data & coordination with them.
(e)  Timely publication of vacancies in coord with University of Ladakh,



(f) Conduct entrance exams/ nterview of candidates in coordination with
University of Ladakh [/ Coord Committee for selection of candidates for vanous
courses. Assist the coord committee in preparation of merit list.

(g) Facilitate admission of candidates and smooth conduct of the course in
coordination with University of Ladakh.

(h)  Provide necessary secretarial and clerical support to coord committee.
) Deal with any legal implications in the admission and conduct of coursas.

(k} Facilitate faculty exchanges, seminars, researches, joint studies as desired by
the coord committee.

{n Operate the financial documents including bank accounts of HQ 14 Corps
| University Cell in coordination with IFA, 14 Corps.

T

(m) ~ Provide timely feedback to HQ ARTRAC and HQ Northern Command.

g@ o4 : Nodal Authority and Signatories

21. The nodal officer and signatory from HQ 14 Corps shall be the General Officar
Commanding HQ 14 Corps and the nodal officer and signatory from Uol shall be the Vice
Chancefior, Uol for all the decision making and concurrence.

Article 5 : Duration d of Conduct ~

22,  The duration of the courses other than Ph.D will ba as applicable to civilian students,
prescribed by Uol. Conduct of courses in hybrid mode/ online mode will be decided by the
coordinating committee on case fo case basis. The duration and conduct of Ph.D courses will
be in 2 + 1 Minimum i.e. two years regular and one year hybrid or Ph.D on Part Time Basis (6
months course work) mode. The decision on mode of conduct will be decided by Indian Army
in coordination with Uol.

Articla & : Mode of Admission

23. HQ 14 Corps and UoL have the right to finalise the enrolment of beneficiaries for
various courses. This shall be finalised mutually by the coordinating committee. Entrance
exam and eligibility criterla for Ph.D will ber as per UGC policies promulgated from time fo
time.

Article 7 : Vacancies

24.  The University of Ladakh (UolL) will allocate 10% supemumerary seats in all courses
including PhD. The proposal for special relaxation in eligibifity conditions viz marks, waiving
off entrance exam for certain category viz Battle Casualty, Physical Casualty, \Veer Naris and
their wards will be decided by University Council. As on date, no concession Is offered by the
Uol in terms of fee for serving/ retired personnel and their wards. However, the University of
Ladakh being a govemment university it will adhere to the minimum fee structure as per
govermnment regulations on fee concessions.
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25.  Financial commitments related to joint initiatives will be decided mutually by both
organisations, from time to time. UoL shall not be liable for discharging any financial
commitments made by HQ 14 Corps or vice-versa. Financial documents including bank
accounts will be operated by HQ 14 Corps University Cell in coordination with IFA, 14 Corps.

SE 4 : LY BIN

26| The parties shall not be legally committed to conciude any agreements. Either Party
shall be entitled to end the negotiations by written notice at any time without disclosing the
i

27.  Each Party shall bear its own intemal and extarnal costs related to the collaboration as
well as all other measure mentioned in Article 1.

28.  In the event no agreements are concluded or the measure mentioned in Article 1 are
not, especially within the agreed time schedule, implemented neither of the parties shall have
ground for any claim against the other Party under any theory of law (including without
limitation claims for damages and cost reimbursement). The parties shall not be liable in the
event, if the information is not provided as agreed upon.

r

A 0:Ex of rmatio

28, Both parties will take all measures to protect the secrecy, avoid disclosure and
unauthorised use of the information which is confidential and outside the public domain. The
terms ‘information’ used herein shall include scientific or technical data, results and methods
of investigation and other information intended to be provided, exchange or arising under
ongoing and new project descriptions entered into this Agreement.

A 11:C ential
30. Al beneficiaries will be signatories of the 'Classification and Handling of Classified
Documents' shall adhere to all laid down non-disclosure norms. The military personnel
undergeing the courses shall give an undertaking to the effect that all security guidelines
shall be strictly adhered to by them.
31. At the same time, utmost confidentiality is to be maintained by both the parties during
the validity of this Mol.

rticle 12 ;: Non usiv

32.  The cooperation/ understanding contemplated herein is not exclusive and each party
&hall be free to enter into similar arrangements with any other party also.
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A 3:1 I Pro

33.  Neither party shall use the intellectual property, including logos, trademarks, service
marks, trade names, service names, nor brand names of the other party, without obtaining
prior written consent to that effect of such party.

34. The IPR may be considered subject to each project/ program for sacuring the interest
of Indian Army. :

A 14 : h

35. This MoU does not create a joint venture agency, partnership or other business
arrangement and any agreement between the parties as to business activities will be sat forth
_in_subsequent written agreements. Therefore, this Mol cannot be used as a right to
Tepresent either party on behalf of the other, in any business promotion or sales activities,

- Inless so authorised in writing,

"

The parties shall not assign any of their rights or obligations pursuant to this MoU
at'the prior written consultation and consent of the other party.

Article 16 ; Dispute Resolution

37.  Any dispute which arises due to misunderstanding in relation to terms & conditions of
this MoU to be resolved through bilateral discussions by the parties to this Mol without
resorting o the court of law. If the dispute is not resclved, it shall be referred to and finally
resolved by the representative Heads of both the pariies through mutually agreeable terms.
The decision of heads of both the parties shall be final and binding.

38.  Any issues pertaining to the conduct of programmes shall be referred by student
officers to the Coordinating Committee for further action. The decision of sattiement of such
disputes arrived at by the Coordinating Committee shall be final and binding on bath the
parties.

Article 17 : Exercising Authority

38.  OIC University Cell, HQ 14 Corps is the representative from HQ 14 Corps and
Registrar from UolL to act as the exercising authorities for operating the various provisions of
this Mol on behalf of respective organisations. All formal communications will be exchanged
only through these nominated representatives.

A 18 : No |

40. Notwithstanding the collaborative efforts, both the parties agreed that they are not
entering into a legal partnership or other such business arrangement, nor is the purpose of
the parties to enter into a commercial undertaking for monetary gain. Neither party will refer
to or treat the arguments under this agreement as a legal partnership or take any action
inconsistent with such intention.
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Article 19 : Obligation

41,  In the event of cessation of this MoU or its expiry both the parties will be relieved of
this obligation under this Mol.

A 20:1 i

42, HQ 14 Corps and UoL shall endeavour to finalise the details of im[:llleEI'IIEﬁﬂl'l and
action plan of collaborative initiatives to execute the Mol

43, Implementation of this Mol will allow serving Indian Army Officers, Junior
Commissioned Officers, Other Ranks, Ex-sarvicemean, Next of Kin, Vear Nariz & Wards of
Service Personnel imespective of their place of posting or residence to be eligible for
Doctoral, Post Graduate, Undergraduate, Diploma & Cerlificate programs at UolL and shall be
awarded degrees on its successful completion. The fees for the programmes shall be paid by

- Fespective student beneficiary. The desirous beneficiary shall have to undergo screening for
\--réspective courses as per Indian Army guidelines and would not be required to undergo UolL
hglbﬂtty test to attend the courses but not conflict with the UGC norms.

The Mol shall be effective from the date of signing by both the parties and the same
“rémain in force for a period of 7 years and may be renewed or extended thereafter by
mutual consent in writing giving 30 days period notice by either Party.

45. The MoU would be deemed to be terminated if either or both the parties do not fulfil
their obligations as elucidated in this MoU, or under the following conditions -

(a) The agreed terms are not fulfilled by either or both the parties.

(b) Al the end of seven years from the date of signing of the MoU or the date at
which
the Mol has been extended/ renewed on mutually agreeable terms.

(c)  Either party may terminate the Mol by giving the other party 30 days advance
notice of such intention,

Article 22 : Amendments

46.  Any modification, alteration or amendment to this McU shall be made only by mutual
consent of the parties and by means of a written amendment executed by the authorised
representative (s) of each party.

Article 23 : Force Majeure

47.  Neither party shall bear responsibility for any unforeseeable and unavoidable event.
Any non-performance or any dispute arising out of Force Majeure may be resclved on
mutually agreeable terms and conditions including waiver, if the circumstances so
necessitate,
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48.  IN WITNESS WHERE OF, the duly authorised representatives of the parties execute
and make this Mol effective as on the date on which it is signed by the signatories first above
written.

FOR AND ON BEHALF OF UolL FOR AND ON BEHALF OF
HEADQUARTERS 14 CORPS, INDIAN
ARMY -
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Appendix A
(Refer to Para 13 of Article 1)
OF S & LONGD MMES AT U
UNIVERSITY OF LADAKH
S No Area Title of The Profession l Duration
Short Duration Programme _
1. |Art & Humanity Centre of Languages jm month
Long Duration Programme
2. |Art & Humanity Master of Arts in Economics o2 yrs
=3 Dactor of Philosophy in Physical Education | 03-5 yrs
4, Bachelor of Education 04 yrs
il 5] Bachelor of Physical Education 02 yrs
ng e Master of Arts in Palice Administration 02 yrs
T. Master of Arts in Political Science 02 yrs
8 Master of Arts in Intemnational Conflict Studies |02 yrs
MA Social Work in Disability Studies and 02 yrs
Action
10. |Social Science Doctor of Philosophy in Political Science 03-5 yrs
1, Master of Education 02 yrs
12 Master of Arts in History 02 yrs
13. |Science Master of Science in Forensic Science 02 yrs
14. Doctor of Philosophy in Guuhu:lgv 03-5yrs
15. Master of Science in Geology 02 yrs
16. Master of Science in Mathematics 02 yrs
17. Master of Science in Zoology 02 yrs
18. Master in Remote Sensing 02 yrs
18. |Management/ Master of Commerce 02 yrs
20, |Commsrca Masters In Travel and Tourism Management |02 yrs
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?anur to Para 13 of Article 1)
LIST OF SHORT & LONG DURATION PROGRAMMES AT UoL, KARGIL CAMPUS
UNIVERSITY OF LADAKH
S No Area Title of The Pm'l'uuiun { Duration
Short Duration Programme
o Technology Certificate Course in Data Science & |06 months
Artificial Intelligence
Long Duration Programme
Art & Humanity Master of Arts in Arabic 02 yrs
' Master of Arts in English 02 yrs
Bachelor of Education 04 yrs
Bachelor of Physical Education 102 yrs
B Master of Arts in Political Science 02 yrs
T Master of Arts in Urdu 02 yrs
8 Soclal Sclence | Master of Education 02 Yrs
9. Master of Arts in Geography . l02ys
10. Master of Science in Geography 02 yrs
11, Master of Arts in Sociology 02 yrs
12. Science Master of Science in Anthropology 02 yrs
13 Master of Science in Botany 02 yrs
14. Master of Science in Chemistry 02 yrs
15. Master of Computer Application 02 yrs
16. Master of Disaster Management _ ﬂz s
17. Master in Environmental Science 02 Yrs
18.  |Technology |Integrated BCA-MCA (Data Science & Al) |05 yrs
19. Ph.D. Computer Science & IT 05yrs |




